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Thank you for joining

e Emergency exits
e Restrooms
e Wi-Fi



' Today’s Presentation

Welcome & Introductions

2024 Performance

Updates & Program News

Program Marketing

Guest Speakers

Huddle Areas

Trade Ally Network

Trade Ally Recognition & Raffles
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' Introductions

PNM Customer Energy Solutions PNM Energy Efficiency
e Alaric Babej e Sharon James
Director, Customer Energy Solutions Manager, Energy Efficiency
e Sabrina Davis-McMeans e Alexander Reedin
Marketing Specialist Program Manager, Energy Efficiency &
PNM Transportation Electrification Program Development
* John Williamson * Aaron Romero
Manager, Transportation Electrification Program Energy Efficiency Program Developer I
« Jacquelynn “Jackie” Salazar * Matthew Holbert
Transportation Electrification Program Specialist Sr Program Manager, Energy Efficiency
« Sydney Zanon e Latoya Ferguson
Transportation Electrification Outreach Coordinator Sr Program Manager, Energy Efficiency
PNM Product Development * Erick Seelinger

« Drujones Energy Efficiency Engineer IV

Project Manager, Product Development * Jaime “Tony” Apodaca
PNM Community Solar Energy Efficiency Engineer |l

e Luis Estrada
Program Manager, Community Solar
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' Introductions

PNM Account Management Team
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Elisha Saavedra-Torres
Director, Customer Marketing

James “Jim” White
Marketing Specialist

Erica Baca
Segment Analyst

Grant Taylor

Economic Development Specialist

Marchez Coriz
Sr Strategic Account Manager

Jon Galaviz
Sr Strategic Account Manager

Suzanne “Sue” Landin
Sr Strategic Account Manager

Manuel Quintana
Sr Strategic Account Manager

Anthony Ruiz
Sr Strategic Account Manager

Ismael “lzzy” Ruiz
Sr Strategic Account Manager

Joshua Romero
Strategic Account Manager



' Introductions

DNV Energy Systems, Albuquerque Team

 Chris Faith e Loren Griego e Diego Gonzalez
Program Director Quick Saver Program Manager Inspections
e Sharon Vickrey * Toni Renee Vierra e Jason Leyva
Programs Lead Multifamily Program Manager EV Project Coordinator
* Jose Juarez e Julie Spada e Richmond Larbi
Lead Program Engineer NCRR Project Coordinator EV Program Engineer
* Bobby Orwig e Cari Gindi
Technical Outreach Marketing Specialist
 Yemi Stapp-Adeogba e Laura Merchak
Qutreach & Inspections - South Program Engineer
 Wyatt Robledo e Connor Hayes
QOutreach & Inspections - North Program Engineer
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2024 Performance

Chris Faith



RCx, Midstream, 161,626 kWh

' 2024 Program Performance 159,089 kWh 1 anp

6 apps

Multifamily,
4,808,639 kWh
28 apps

Quick Saver,

546
9,541,179 kWh

Paid Applications 293 apps

Retrofit,
22,157,534 kWh

155 apps

Program
Savings
Distribution

New Construction,
8,369,179 kWh
53 apps

Total Incentives Paid Total kWh Saved

Program Highlights

* The average incentive was 13.12C per kWh saved
55,928,693 45197,246 kKWh * 31% of total kWh savings attributed to Trade Allies & Trade Associates
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' 2024 Environmental Impact

Together, last year we saved
enough energy to power

* 3,631 NM homes for a year

Keeping

o 26,042

metric tons of CO, from
being released into the air

Reducing emissions from

6,074

gasoline-powered passenger vehicles

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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' 2025 Business Program Goals

This year's assigned goal is to deliver:

@ 46,086,269
in kWh savings

56,165,994

in rebate dollars

13.4¢
per k\Wh
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' 2025 Business Program Incentive Goals by Program

Incentive Budget | NC, RR, & MS Multifamily

$6,165,994 10.2¢/kWh 20.4¢/kWh 22.7¢/kWh 21.2¢/kWh  13.4¢/kWh
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Updates & Program News

Jose Juarez and Loren Griego




' Program Updates

Update to HVAC efficiency metrics:

e |Introduction of EER2, SEER2, and HSPF2 by the
Department of Energy (DOE) starting January 1, 2023

e More stringent testing conditions to more closely
simulate real-world operating conditions
 EER2:

* Measures efficiency of cooling systems at peak
conditions

* About 4.1% lower than EER ratings
e SEERZ2:

* Measures the cooling efficiency over a typical cooling
season

* About 4.5% lower than SEER ratings
e HSPF2:

e Measure heating efficiency of heat pumps over a typical
heating season

* About 15% lower than HSPF ratings
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' Quick Saver Program News

Quick Saver updates:

e Success in 2024: Thanks to your hard work and dedication, we helped many small businesses across
New Mexico save energy and reduce their utility bills in 2024.

* No Major Changes in 2025: The program remains the same for 2025. The Non-Metro LTO will be
continuing, ensuring rural businesses continue to get the support they need.

e Looking Ahead: In 2025, we're ready to build on the momentum from last year, partnering with you
to bring energy savings to even more businesses across New Mexico.
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' Multifamily 2024 Highlights

36

Paid Projects

Total Incentives Paid

51,027,484

Total kWh Saved

4,808,639 k\Wh

Trade Ally Kick-Off

. Quicksaver,
Step It Up Pilot, 275,304 kWh Retrofit, 180,908

8 apps 10 apps

New Construction 1Q, A ;egfsﬁf\;\?ﬁ
1,208,799 kWh p ;i
3 apps PP

Program
Savings
Distribution

New Construction,
2,863,982 kWh
10 apps

Program Highlights

36 applications impacting over 3,000 units across 32 properties

The average incentive was 21¢C per kWh saved

11 LMI projects for a total of 1,488,445 kWh

Multifamily Income Qualified Quick Saver Metro Bonus to continue in 2025




' Multifamily Opportunities

Step It Up
Spirit of program:
 Aimed at low-income qualified properties.

e An extra bonus to soften the impacts of higher costing,
higher efficiency equipment.

e |nitiative to encourage property owners to broaden and
deepen their energy efficiency efforts.

e Saving money and happier tenants.

More details to come...

Look for information in our quarterly newsletter.
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Program Marketing

Cari Gindi



' Quick
Looks
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New & Rebranded Collateral Step It Up Bonus Multifamily Fact Sheet

. : I I
1
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' Email Campaigns

Trade Ally Newsletters

e 3 quarterly newsletters
e Average open rate 48.5%
* Average click-through rate 4%

Plugged In Articles Customer Newsletters
e Quarterly article e 3 quarterly newsletters
* Included in SAM newsletters * Average open rate 30.2%

* Average click-through rate 4%

Multifamily Post-Project Surveys

* 1targeted email e Monthly emails

o A\/erage open rate 31% e Average open rate 43.9%

« Average click-through rate 6%  Average click-through rate 10.8%

e Resulted in 6 completed surveys
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' Digital Ad Campaign & Web Metrics

March - September
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Guest Speakers

Success in Energy Efficiency



Saif Ismail
City of Albuquerque, General Services
Energy & Sustainability Division Manager

Holds a Master’s Degree in Architectural
Engmeerlr}g from the UmversrcEY of Baghdad

and pursuing a Ph.D. in Smart LII|dII’II%I .
Technology at the University of New Mexico. As
the Energy and Sustainability Division Manager
for the City of Albugquerque since 2012, Saif has
spearheaded innovative strategies to advance
energy efficiency and sustainability goals for
the city of Albuguergue.

Implemented initiatives that reduced energy
consumption by up to 40% in commercial and
industrial settings and contributed to achieving
100% net-zero carbon emissions in targeted
projects. Focuses on developing and executing
policies that enhance energy performance,
Integrate renewable energy technologies, and
promote sustainable urban development.

Serves on the board of the American Institute
of Architects, addressing climate challenges
and advancing green building and sustainable
city initiatives in New Mexico.

Suzanne Landin
PNM, Senior Account Manager

Having graduated with a BS in Psychology
from Thomas Edison State University in New
Jersey, | pivoted my career from the field of
human services to the dynamic world of
customer service at PNM in 1999. My journey
led me from Contact Center Supervisor in 2018
to Senior Strategic Account Manager in 2022,
where I'm passionate about fostering
customer relationships.

Ryan Saiz-Buchanan
PNM, Manager of Customer Operational
Excellence

Graduated from Embry-Riddle Aeronautical
University with a BS in Engineering Physics.
Worked in aerospace and automotive. In July
2020, joined PNM as the Technical Program
Manager and developed and launched the
PowerClerk New Service Delivery Application
Program. In February 2022, accepted
Renewables Engineering Supervisor position in
the Customer Interconnection Department and
led a team of engineers and technicians in
processing Interconnection Applications
statewide. In July 2023, accepted the Manager,
Customer Operational Excellence position.
Leads a team of analysts and program
managers focused on data analytics, process
improvement, process standardization, and
training.



Huddle Areas

Program Team



Transportation

Electrification Program Engineering Support

Online Application Quick Saver




PNM Authorized
Contractor Network

Loren Griego




' What is the Trade Ally Network?

e YOU are the PNM Trade Ally Network
e The PNM Trade Ally Network is comprised of ALL authorized contactors who
serve in the commercial and residential energy efficiency programs
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' PNM Trade Ally Network Seal

o 2025 Network seal will soon be available for use by eligible Trade Allies

e The seal represents an official endorsement as a PNM authorized Contractor

e Displays your commitment to providing energy efficient solutions

e Eligible Trade Allies may co-brand with PNM and use the seal in program
advertising and branded promotional materials
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' Eligibility and How It Works Eligibility:

1. Meet the requirements and become a PNM Business
Energy Efficiency Program Trade Ally.

2. Meet the specific annual requirements for your program.

3. BeaTrade Ally in good standing for at least 12 consecutive
months in a calendar year.

4. Submit rebate applications for your customers.

The 2025 Trade Ally Network Charter and agreement form will

be sent to eligible Trade Allies in the coming weeks.
Be sure to sign and return your agreement form.

How it works:

. DNV provides a list of eligible Trade Allies to PNM,

. PNM will send you the Charter and Agreement Form, along
with the web address to the PNM Trade Ally Network
Online Merchandise Store.

. The merchant will verify eligibility status with PNM before
production and shipping of your purchase to you.

Trade Ally Kick-Off



' Examples of co-branding done well

Co-branded business cards
are also available:

Trade Ally Kick-Off



' Trade Allies Who Earned the 2025 PNM Authorized Contractor Seal

Trade Ally Kick-Off

3B Electrical, LLC

A-1Electric Inc

Abraxas Electric, LLC

Alderete Electric Service Corp.

Alza Electrical Corp.

Evergreen Contractors, LLC

B&D Industries, Inc.

Bridgers & Paxton Consulting Engineers
Bulldog Energy Solutions

Corrales Electric Inc

Dalkia Energy Solutions, LLC
Dekker/Perich/Sabatini

EEA Consulting Engineers

Electrodata, LLC

Energy Management Collaborative LLC
Engineering Economics Inc.

Enterprise Builders Corp

Facility Solutions Group (ABQ)

HDZ Electric LLC

High Desert Lighting & Electric, LLC
M Squared Electric, LLC

Mountain Electric, LLC
McDade-Woodcock Inc.

New Line Technology, Inc

Phaze One Electric

Randy’s Electric Co Inc

Reliable Electric LLC

Stone Electric & Power, LLC
Sustainable Building Solutions LLC
Tofel Dent Construction

Trane

Voss Lighting

U.S. Electrical Corporation

Wizer Electric LLC

Yearout Energy Services Company



' Multiple Years in the Network

FIVE or More Years

e Bernhard TME, LLC

e Building Energy Solutions & Technology, Inc.

e (BPowerlLLC

e E.R.M. Electric LLC

* Energy Management Collaborative LLC

e Escudo Restaurant Solutions, LLC, dba Chef
Link

* Frank's Electric

e Financial Energy Management Inc

e HElInc

* M Squared Electric, LLC

Trade Ally Kick-Off

Mechanical Systems Inc
Mountain Vector Energy
Norman S Wright Co

RE Michel Co LLC

Standard Restaurant Supply
Strategic Lighting

Stone Electric and Power LLC
Sustainable Building Solutions LLC
TLC Company, Inc.

dba TLC Plumbing and Utility
Trane

TEN or More Years

3B Builders Inc
* A-1Electric Inc
» Allied Electric Inc
* B&D Industries Inc
* Bridgers & Paxton Consulting Engineers
* Bulldog Energy Solutions
* C(Corrales Electric Inc
* DACElectric
* DRB Electric, Inc
 ECOterra Energy Services
e Enterprise Builders Corp
e Electrodata LLC
* Facility Solutions Group
e (Graybar Electric Company, Inc.
e | &COrtiz Electric LLC
e Johnson Controls
 New Line Technology, Inc.
 (Omega Contractors
* Randy's Electric Co Inc
e RKL Sales Corporation
e Russel Sigler Inc
e Summit Electric Supply
e Travers Mechanical Services
e Voss Lighting
* Yearout Service LLC



' New Trade Allies

Mountain Electric, LLC Evergreen Contractors, LLC
Horizon Electric Signs, LLC Experienced Solar, LLC
Gorman Distributing Co., Inc, Eco Electric LLC
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2024 Top Trade Allies

Tony Apodaca



' Criteria for Awards

Trade Ally Kick-Off

Most Overall Savings

by annual kWh saved in each program:

Distributor Discount Program
e HVAC
e Food Service Equipment

e Multifamily Program

* New Construction

e Retrofit

e (Quick Saver Program

e All Programs

Trailblazer
for all Trade Allies in any program:

1.

Meet 2 consecutive years of project
guantity requirements;

Increase your previous year’'s kWh savings
by 50% or more;

For those not already recognized for most
overall savings;

Must file the application for the customer

Must meet individual program requirements and be in good standing to be considered
for recognition. Criteria outlined by third-party implementors.
Trade Allies named as contractor on apps filed by customers or third parties are not

eligible for acknowledgment/award.



' 2024 Top Trade Ally - Trailblazers

M Squared Electric, LLC

103% increase in kWh savings
827,488 k\Wh savings in 2024

High Desert Lighting and Electric, LLC

163% increase in k\Wh savings
713,785 k\Wh savings in 2024

Phaze One Electric

278% increase in kWh savings
328,918 k\Wh savings in 2024

HDZ Electric LLC

989% increase in k\Wh savings
309,692 k\Wh savings in 2024

Trade Ally Kick-Off

New Line Technology, Inc.

83% increase in k\Wh savings
231,290 k\Wh savings in 2024

ElectroData LLC

166% increase in kWh savings
162,187 k\Wh savings in 2024

McDade-Woodcock Inc.

958% increase in kWh savings
76,353 k\Wh savings in 2024

A-1 Electric Inc

51% increase in kWh savings
10,669 k\Wh savings in 2024



' 2024 Top Trade Ally - Most Overall Savings | Distributor Discount Program HVAC Equipment

ThermAir Systems NM, LLC

45,526 kWh saved with 9 paid application
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' 2024 Top Trade Ally - Most Overall Savings | New Construction Program

Evergreen Contractors, LLC

475,606 kWh saved with 1 paid applications
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' 2024 Top Trade Ally - Most Overall Savings | Retrofit Rebate Program

Facility Solutions Group

573,682 kWh saved with 7 paid applications
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' 2024 Top Trade Ally - Most Overall Savings | Multifamily Program

Bulldog Energy Solutions

199,891 kWh saved with 2 paid applications
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' 2024 Top Trade Ally - Most Overall Savings | Quick Saver Program

Bulldog Energy Solutions

4,464,820 kWh saved with 172 paid applications
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' 2024 Top Trade Ally - Most Overall Savings | All Programs

Bulldog Energy Solutions

4,485,012 kWh saved with 173 paid applications
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Raffle Winners

Connor & Laura



Thank You
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