
Retro-Commissioning 
Case Study

Ben E. Keith Co. 

About the company
Ben E. Keith Co. is a broadline food service distributor located throughout the 
United States, primarily in the south, operating 24 hours a day, seven days a week. 
Their building in New Mexico was built just a few years ago in 2021, however, some 
equipment and processes were identified as opportunities for improved efficiency.

Ben E. Keith was a previous participant in the PNM Business Energy Efficiency 
Programs and adopted a continuous improvement approach to save energy. This 
time, a retro-commissioning assessment was performed to focus on the ammonia 
refrigeration system. It identified efficiency opportunities such as setpoint 
adjustments, VFD modifications, and permanent LED dimming. Eager to get started, 
they set a 3-6-month timeframe to complete the project, and with minimal training, 
integrated the recommendations seamlessly within the facility’s existing processes. 
Following the efficiency improvements, the facility saw a 20% reduction in energy use.
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Project financials
Project Cost:..................................... $33,846 
PNM Rebate:.................................... $16,923 
Annual Energy Savings:................... 694,502 kWh 
Annual Utility Cost Savings:............ $55,458 
Annual CO

2
 Savings: ........................ 485 metric tons 

Project Duration:.............................. <1 year
Year Completed:............................... 2023
Estimated Payback:......................... <1 year

Ben E. Keith Co.

For information on all
PNM Business Energy Efficiency
Programs, visit
PNM.com/bizrebates

877-607-0741

1  ENERGY STAR® Guide for Restaurants: Putting 
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2  Usages are based on industry averages reported 
by U.S. Energy Information Administration. 

3  Savings above conventional equipment; 
actual results may vary; data from U.S. Energy 
Information Administration; 

4  All LED equipment must be DLC® or ENERGY 
STAR® qualified to be eligible for incentives.

U.S. Department of Energy; Energy.gov,  
ENERGY STAR®; ASHRAE; Green Energy, LTD; 
Industry studies

Energy Savings Savings3

ENERGY STAR® refrigerators & freezers up to 35%

ENERGY STAR® holding cabinets 65%

ECM fan drives for walk-in boxes 30%-70%

LED recessed lights and lamps up to 75%

Energy savings
There are a variety of ways you can reduce your energy usage and operating costs.  
PNM offers incentives for many of them.

PNM Business Energy 
Efficiency Programs
offer rebates that lower the cost of 
upgrading to new energy efficient 
equipment for lighting and refrigeration. 
The rebate can reduce project costs and 
shorten your project payback period.

Depending on the scope of the project, 
hours of operation, and size of restaurant, 
you could see significant savings.

Rebates for refrigeration equipment upgrades3

•  ENERGY STAR® qualified or Consortium for Energy Efficiency (CEE) Tier 2.6 
qualified ice machines 

•  Strip curtains for walk-in coolers/freezers 

•  Electronically Commutated Motor (ECM) for reach-in refrigerated display cases 

•  Electronically Commutated Motor (ECM) for walk-in boxes 

•  Anti-sweat heater controls for refrigerated glass display doors 

•  ENERGY STAR® steam cooker 

•  High efficiency combination oven 

•  ENERGY STAR® hot food holding cabinet 

•  Snack and beverage vending machine controller

•  ENERGY STAR® commercial deep fryer

Lighting upgrades4

Lighting and cooling in restaurants have the largest impact on comfort. 
Replacing lighting is relatively easy. Energy efficient lighting also produces less heat which 
further reduces the amount of energy used for air conditioning.  

•  Switch to LEDs in accent lighting, chandeliers, decorative, and back-of-the house fixtures

•  Replace HID fixtures with LEDs in high bay and outdoor applications
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Cuts operating costs and 
improves profitability.

Reduces maintenance 
demands.

Improves worker 
productivity, occupant 
health and safety.

Distinguishes your 
business as being  
eco-friendly or “green.”

Allows energy savings to 
finance business growth.

Why improve energy efficiency?

PNM provides incentives for energy 
efficiency improvements.

Let us show you how.

Why improve energy efficiency?

Cuts operating costs and  
improves profitability.

 
Reduces maintenance demands.

Improves worker productivity,  
occupant health  and safety.

Distinguishes your business as  
being eco-friendly  or “green.”

Allows energy savings to finance  
business growth.

To learn more about the PNM Business 
Energy Efficiency Programs, visit  
pnmenergyefficiency.com

For information on all PNM Programs, visit  
pnm.com/bizrebates

Additional benefits
The retro-commissioning project is expected to keep the ammonia system running 
efficiently, with less chance of mechanical failure, which equates to less need for 
servicing. Plus, the remote monitoring function ensures they can keep an eye on 
runtime from afar. Ben E. Keith Co. recommends this program to other businesses and 
says that understanding your energy consumption is the first step when looking for 
opportunities to reduce use and save money. 

http://www.pnmenergyefficiency.com
http://www.pnm.com/bizrebates

