
 

 

 

 

 

 

PNM Building Tune-up Program 

Policies and Procedures 

REVISED May 11, 2017 

 

 

 

 

 

 

 

 

 

The PNM Building Tune-up Program assists PNM non-residential customers with existing building 

performance improvement activities. This program targets small, medium and large facilities that 

receive electric service from PNM. This document is intended to convey the rules, policies and 

procedures that govern program administration and customer participation. It is a companion document 

to the PNM Building Tune-up Application forms. 
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1. Program Overview  

1.1 Objective 
Since the first energy codes were implemented 35 years ago there has been no consideration in the 

codes for how buildings actually perform, only criteria that prescribe how they are to be designed and 

constructed. The purpose of the PNM Building Tune-up program is to improve the system efficiency of 

small, medium and large commercial buildings using a systems approach of improving overall efficiency. 

The objective is to work toward optimizing the PNM service territory building stock performance. 

1.2 Approach 

For smaller buildings less than 50,000 ft2, the systems are most often limited to lighting and packaged 

AC roof top units (RTUs). Program Trade Allies examine, repair when necessary and tune up eligible 

RTUs to optimal running conditions using the Air Conditioning Contractors of America (ACCA) 180 

standards. The contractor is responsible for checking, balancing and optimizing air flow, coil cleaning 

and refrigerant charge during the procedure.  

For medium and larger buildings (greater than 50,000 and 100,000 ft2 respectively), program Trade 

Allies assess and make building performance recommendations based on a 2-tiered approach. Modeled 

after ASHRAE Level 1 and Level 2 audit, RCx Tier 1 focuses on common, low-cost operational 

improvements that deliver high energy savings. For more complex systems or for deeper energy savings 

an RCx Tier 2 building audit is performed (equivalent to an ASHRAE Level 3 audit). Program study 

incentives are available for these two tiers in order to help cover a portion of the cost. The customer is 

required to agree to install all identified no-cost, low-cost energy efficiency measures in order to qualify 

for program study incentives. 

To encourage better building operations throughout the service territory, the program has partnered 

with local educational institutions to offer partial tuition reimbursements to qualified building operator-

students who have completed the Building Operator Certification (BOC) through the partner institution.  

1.3 Program Effective Dates 

Advanced AC Tune-up under the PNM Building Tune-up Program is effective April 1, 2014. Retro-

commissioning is effective March 14, 2014. BOC Tuition Reimbursement is effective May 1, 2014. 
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2. Target Markets 

2.1 Overview 
PNM currently delivers energy to approximately 43,000 commercial properties. 

A majority of these buildings (approx. 97%) qualify as small commercial under 50,000 ft2 and are prime 

candidates for the Advanced AC Tune-up program component. This market is served mainly through 

program promotion by the participating HVAC contractor. 

There are fewer properties over 50,000 ft2 – approximately 1,200, or 3% of the full building stock. These 

buildings are targeted for RCx Tier 1 building energy audits with a focus on cost-effective, high gain 

common measures. There are approximately 375 properties over 100,000 ft2 in the PNM service 

territory. For deeper system-wide savings, outreach by program staff and Trade Allies target these large 

properties for participation in RCx Tier 2. 

2.2 Trade Ally Program 

Much of the program outreach is accomplished through the Trade Ally Program, a network of qualified 

industry professionals who operate as consulting and installation firms within the context of the Building 

Tune-up Program. All Trade Allies have received training directly from PNM on program requirements, 

procedures, and equipment specifications and have agreed to operate per guidelines as put forth in the 

Program’s Trade Ally Application and Agreement, which can be found on the program website at 

www.PNMEnergyEfficiency.com. 

Use of the PNM logo or name on customer or Trade Ally developed materials is not allowed. If any 

materials are developed and they include the program name, they must be approved by the PNM 

Business Energy Efficiency Program prior to distribution. PNM reserves the right to remove any Trade 

Ally from the listing if they do not comply with the Program’s quality standards, policies and procedures. 

2.2.1 Trade Ally Removal 

Contractors operating as a Trade Ally under the PNM Building Tune-up Program are required to follow 

program rules as outlined in this document. If PNM obtains adverse information about a contractor 

operating as a Trade Ally under the PNM Building Tune-up Program, or if a BTU Trade Ally contractor is 

suspected of any fraudulent activity, the contractor will be disqualified and will not be eligible for 

participation as a Trade Ally as PNM shall determine, in its sole discretion, at any time. 

 

 

http://www.pnmenergyefficiency.com/
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3. Customer Eligibility 

3.1 Advanced AC Tune-up 

3.1.1 Customer Eligibility 

A. Customers eligible to participate in the ACTU Program must meet one of the following criteria 

for their facility: 

 Be less than 50,000 ft2; or 

 Use less than 750,000 kWh; or  

 If on a demand meter, have less than 500 kW demand. 

 

B. The energy savings from installed measures must occur on a meter with an eligible rate 

schedule. Most nonresidential rate schedules are eligible, but are limited to the following PNM 

tariffs: 

 2A, 2B, 3B, 3C, 4B, 5B 

 Special Contract Service for Large Customers 23 

 

3.1.2 Equipment Eligibility 

 The rooftop AC units receiving service must be operated by the property owner or property 
manager. Individual tenants occupying part of a commercial building are not eligible to 
participate in the program. 

 RTU equipment undergoing ACTU must be operational. If the unit needs repairs, these repairs 
along with the ACTU must be completed to be eligible for program incentives. 

 All RTU equipment must be at least 3 years old and have not received any ACTU services in the 
last 6 years. 

 Chilled-water systems do not qualify. 

3.2 Retro-commissioning 

3.2.1 Customer Eligibility – RCx Tier 1 

A. Customers eligible to participate in the RCx Tier 1 Program must meet one of the following 

criteria for their facility: 

 Be greater than or equal to 50,000 ft2; or 

 Use more than 750,000 kWh; or  

 If on a demand meter, have more than 500 kW peak demand. 
 

B. The energy savings from installed measures must occur on a meter with an eligible rate 
schedule. Most nonresidential rate schedules are eligible, but are limited to the following PNM 
tariffs: 
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 2A, 2B, 3B, 3C, 4B, 5B 

 Large Service for Public Universities 15B 

 Large Service for Manufacturing 17B 

 Special Contract Service for Large Customers 23 

 Large Service for Manufacturing Distribution Level 30B 
 

C. Applicants must submit an ENERGY STAR Portfolio Manager benchmarking report indicating the 
building’s Energy Utilization Index (EUI) along with their study-incentive application. 

D. Applicants must agree to install all no-cost, low-cost measures under $2,000 (capital cost) with a 
simple payback of 2 years or less. 

E. Full study incentives are available if implementation of identified measures results in at least 
2.5% overall savings. Projects with savings of less than 2.5% will receive a prorated study 
incentive. 

3.2.2 Customer Eligibility – RCx Tier 2 

A. Customers eligible to participate in the RCx Tier 2 Program must meet one of the following 
criteria for their facility: 

 Be greater than or equal to 100,000 ft2; or  

 Use more than 1,550,000 kWh; or  

 If on a demand meter, have more than 1,000 kW peak demand. 
 

B. The energy savings from installed measures must occur on a meter with an eligible rate 
schedule. Most nonresidential rate schedules are eligible, but are limited to the following PNM 
tariffs: 

 2A, 2B, 3B, 3C, 4B, 5B 

 Large Service for Public Universities 15B 

 Large Service for Manufacturing 17B 

 Special Contract Service for Large Customers 23 

 Large Service for Manufacturing Distribution Level 30B 
 

C. The facility(ies) must have a dedicated facility staff. 

D. Applicants must EITHER have participated in RCx Tier 1 OR submit an ENERGY STAR Portfolio 
Manager benchmarking report indicating building EUI and show reasonable proof of a 5% 
savings potential along with their application for study incentives. 

E. Applicants must agree to install all no-cost, low-cost measures under $5,000 (capital cost) with a 
simple payback of 2 years or less. 
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3.3 Building Operator Certification (BOC) Tuition Reimbursement 

3.3.1 Customer Eligibility  

To be eligible for tuition reimbursement from the BOC program, applicant must: 

A. Operate an eligible building type within the PNM service territory. Eligible building types include: 

a. Municipal 

b. K-12 School, College and University 

c. Large Industrial 

d. Hospital 

B. Have at least 2 years of experience in building Operations & Management 

C. Are not current credentialed as a BOC trainee 

D. Operate building facilities whose combined square footage is at least 50,000 ft2 

E. Show proof of class completion by obtaining the certification 

F. Attend a PNM program overview of all PNM Business Energy Efficiency Program offerings 

G. Commit to working partnership with the PNM Building Tune-up team on energy efficiency 

projects within your facility. 

4. Project Terms and Conditions 
Applicants must abide by all program rules as detailed in this document and the rebate application 

document(s). By signing the rebate application agreement form, the customer agrees to all rules and 

requirements in place on the date of signature. Customers should reference the Advanced AC Tune-up 

or Retro-commissioning specification sheets for technical requirements. Further detailed technical 

requirements and procedures for Retro-commissioning can be found at www.ASHRAE.org. The 

Advanced AC Tune-up Program Technical Specifications and the Standard Practice for Inspection and 

Maintenance of Commercial Building HVAC Systems available from PNM Business Energy Efficiency 

Programs outline further technical requirements and procedures for the Advanced AC Tune-up Program.  

Program applications for services provided and equipment installed on or after March 14, 2014 for RCx 

and on or after April 1, 2014 for ACTU are eligible for incentives under this program. Program 

applications for services provided and/or equipment installed before these dates are not eligible. 

The Final Application and all required documentation requesting incentives for an ACTU should be 

received by PNM within 30 days of project completion. 

The Pre-application and all required documentation for the RCx program should be received by PNM 

within 30 days of facility study completion. The Pre-application and all required documentation for the 

RCx program should be received by PNM within 180 days of project completion. Final Applications 

submitted more than 6 months after project completion without specific permission from the PNM 

http://www.ashrae.org/
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Building Tune-up program team will be ineligible for incentives. All equipment must be purchased and 

installed prior to submitting the Final Application. All materials removed must be disposed of properly.  

Measures must involve improved overall building operational efficiency. Savings must be sustainable for 

five years. If the customer receives an incentive payment and does not install the product, or removes 

the product(s) before the end of the product’s life or within five years of installation (whichever is less), 

the customer shall return a prorated amount of incentive funds to PNM. 

Customers may be recognized as program participants in promotional materials after receiving an 

incentive check; however, project details will not be released without prior consent. Customers can opt 

out of any recognition in a written letter to the PNM Building Tune-up Program. 

The Building Tune-up Program team reserves the right to inspect all projects to verify compliance with 

the Program rules and verify the accuracy of project documentation. This may include pre-installation 

and/or post-installation inspections, metering, data collection, interviews, and utility bill data analyses. 

The customer must allow access to records and installation sites for a period of three years after receipt 

of incentive payment. 

5. Incentives 
This section provides specific details on the type of incentives available under the PNM Building Tune-up 

Program. The Program applications provide further details regarding incentive levels and technical 

specifications.  

Funding for the PNM Building Tune-up Program is limited each calendar year and is offered on a first-

come, first-served basis. Funding status can be checked either by calling the PNM Building Tune-up 

Program phone line at (877) 607-0741, sending an email to energyefficiency@pnm.com, or by visiting 

the PNM Building Tune-up Program section of the PNM website at www.PNMEnergyEfficiency.com.  

This program is not meant to provide incentives for fuel switching (e.g. from gas to electric), renewable 

generation, onsite generation, or gas chiller or other gas equipment projects. 

5.1 Savings Incentives 

5.1.1 Advanced AC Tune-up 

Program participants receive utility incentives for completing an Advanced AC Tune-up of one or more 

AC units at their facility. Qualifying units can be packaged or split direct expansion DX systems. 

Qualifying units eligible to be replaced must be at least 3-years old and at least 3 tons in size. 

Advanced AC Tune-up program incentives are paid according to the rates specified on the ACTU rebate 

application for the given Program year. These rates are subject to change from year to year. 

mailto:energyefficiency@pnm.com
http://www.pnmenergyefficiency.com/
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5.1.2 Retro-commissioning Tier 1 and Tier 2  

RCx Tier 1 and RCx Tier 2 energy savings are paid at $0.075 per first year kWh savings subject to a cap of 

100% of the total project cost. The total project cost is defined as the cost of installing one or more 

energy savings measure identified during project assessment. The customer’s share of the RCx study 

cost may be included in the total project cost. 

Incentive payments are based on either: 1) documented electrical energy (kWh) reduction, or 2) an 

electrical energy reduction estimate approved by the PNM Building Tune-up Program team. 

RCx savings estimates are defined as: 

 Estimated annualized kWh savings only, following ASHRAE 90.1-2010 

 Savings as demonstrated using Program-approved energy simulation modeling tools capable of 

hourly calculations in multiple thermal zones (eQuest modeling software is preferred) 

 Savings associated with interior buildings systems only; neither exterior lighting nor renewable 

generation can be included in calculations; process loads must be the same for both baseline 

and proposed design. 

The incentive payment cannot exceed 100% of the energy efficiency-related project cost. 

All incentives are contingent on BTU Program team review and verification of savings estimates, and are 

subject to both pre-installation and post-installation onsite verification. Incentives are paid to the PNM 

customer with the option to elect a third-party payee. 

Ineligible projects include but are not limited to: cool roofs, electrical generation projects including 

renewables, fuel switching, and customer-owned onsite generation.  

5.2 Study Incentives 

5.2.1 Retro-commissioning Tier 1  

Study incentives are designed to help the building owner make the investment to determine if the 

building could benefit from Retro-commissioning services. Study incentives are also designed to help 

Trade Allies performing the RCx Tier 1 assessment communicate the worth of the information on 

recommended measures resulting from the study to the participating building owner. 

RCx Tier 1 study incentives are available to all RCx Tier 1 projects that save at least 2.5% of the facility’s 

annual usage and are paid directly to the contractor at the following levels: 

RCx Tier 1 Study Incentives 

Building Annual 

MWh usage Study Incentive 

750 - 1,499 $2,000 
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1,500 - 2,999 $2,500 

3,000 - 7,499 $3,000 

7,500 and up $3,500 

 

Projects that identify less than 2.5% overall usage savings will receive a study incentive prorated to the 

percentage of savings to full building usage. 

Trade Allies receive 50% of the study incentive after the application for the study incentive is submitted 

and the initial walkthrough has occurred, and prior to measure implementation, on the condition that 

the customer agrees to implement all no-cost, low-cost measures that are under $2,000 and have a 

simple payback of 2 years or less. The remaining 50% of the study incentives is paid upon receipt, review, 

inspection and payment of the Final Application for the no-cost, low-cost measures identified in the 

study. The incentive is capped at 100% of the study cost. 

5.2.2 Retro-commissioning Tier 2 

Trade allies performing the RCx Tier 2 assessment are eligible to receive a one-time $10,000 study 

incentive for the RCx assessment. 

Trade Allies receive 50% of the study incentive after the application for study incentives is submitted 

and the initial walkthrough is conducted. The study must produce a master list of findings which 

includes savings and economic analysis, which are then reported to the BTU Program and the customer 

but prior to implementation, on the condition that the customer agrees to implement all no-cost, low-

cost measures that are under $5,000 and have less than a 2-year simple payback. 

The remaining 50% of the study incentive is paid upon receipt, review, inspection and payment of the 

Final Application for the no-cost, low-cost measures identified in the study. The incentive is capped at 

100% of the study cost. 

5.2.3 Building Operator Certification – Tuition Assistance 

The BOC tuition assistance component of the PNM Building Tune-up Program reimburses up to $1,500 

to each student that meets the qualifying criteria. The incentive is 100% of the full cost of tuition 

(currently $1,500) to complete the Level 1 Certification through a qualifying BOC program. 

5.3 Incentive Limitations 

5.3.1 Incentive Caps 

The customer is responsible for any part of the study cost that exceeds the study incentive provided to 

the Trade Ally by PNM. The customer is also responsible for the cost of all energy efficiency upgrades 

whose cost exceeds the savings incentive provided for each upgrade. Under no circumstance will PNM 

pay incentives in excess of 100% of the total project cost. 
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Energy efficiency measures conducted under the PNM Building Tune-up Program are not eligible to 

receive incentives under any other PNM Business Energy Efficiency Program. 

5.3.2 Other Measures 

During either the RCx Tier 1 and/or Tier 2 building assessments, the Trade Ally may identify roof top 

unitary or split-system AC units (RTUs) that are eligible for incentives under the Advanced AC Tune-up 

program. The Trade Ally may conduct an AC tune-up for an RCx Tier 1 or Tier 2 customer, but the 

incentive must be applied for through the Advanced AC Tune-up application. 

Participation in the RCx program is the only way an applicant operating a building over 750,000 annual 

kWh may apply for an Advanced AC Tune-up Program incentive. 

6. Application Process 
The following sections describe program participation processes in detail. A depicted series of events for 

each program element is in Appendix A. 

6.1 Advanced AC Tune-up 

Step 1 – Agreement and Assessment 

Trade Allies will reach an agreement with a building owner to conduct an Advanced AC Tune-up under 

the PNM Building Tune-up Program. 

During the Tune-up, the Trade Ally must confirm that the unit is  

 At least 3 tons in size; 

 At least 3 years old; and 

 Functioning properly. 

IMPORTANT: If during the assessment the unit is found to need repairs, those repairs must be 

completed prior to testing conducted under the Advanced AC Tune-up. 

Step 2 – Submit Application 

After the unit has undergone the Advanced AC Tune-up, the Trade Ally will complete paperwork with 

the customer, obtain signatures and submit the application with the test-out report provided by the 

Program’s SAMobile software. 

Applications received more than 30 calendar days after the Tune-up has occurred will be ineligible for 

incentives. 
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Step 3 – Application Review 

The PNM Building Tune-up team will review all applications and final project documentation for 

eligibility and completeness. Completed applications will be reviewed in the order received. Applicants 

who submit incomplete applications will be notified of deficiencies, but will lose their place in the review 

process until all requested information is received. 

Step 4 – Payment 

Incentives will be paid within 2-4 weeks after the PNM Building Tune-up team’s approval of the Final 

Application. Either the customer or a 3rd party can be identified as the project payee. 

All applications will be reviewed against the Program rules in place at the time the application is 

submitted. Incentives are available until funds are exhausted.  

6.2 Retro-commissioning Tier 1 

Two application forms are used for participation in RCx Tier 1. The first application is to reserve funds for 

the study incentive. The second involves submission of both a Pre-application and a Final Application for 

savings incentives. 

If submitting a Pre-application, check the “Pre-application” box on the form, mark “Tier 1” and submit 

for pre-approval and the reservation of funds. To request payment for a completed project, submit the 

same form with the “Final Application” box checked, select “Tier 1” and indicate any changes. The Final 

Application must be returned with an original signature and complete documentation before incentives 

will be paid. The PNM Building Tune-up Program team is available during normal business hours to 

facilitate the application process. All customer information is held in confidence.  

Step 1 – Confirmation of Eligibility and Study Incentive Application  

The Trade Ally and customer agree to pursue RCx Tier 1 program participation. The applicant reviews 

program eligibility requirements and determines if the facility is eligible for participation in the PNM 

Retro-commissioning Program. If so, the applicant completes the Retro-commissioning Study Incentive 

Application (Part 1) and submits it to the PNM Building Tune-up Program team along with the following 

documentation: 

 A copy of an ENERGY STAR Portfolio Manager benchmarking report indicating the facility Energy 
Utilization Index (EUI); and 

 The signed customer agreement to install all identified no-cost, low-cost measures. 

Step 2 – Conduct the Assessment 

The PNM Building Tune-up Program team provides an RCx Tier 1 Assessment Tool to help identify and 
quantify energy savings from common measures found during a simple assessment. The Trade Ally 
should use this tool to efficiently identify savings under RCx Tier 1. Use of the RCx Tier 1 Assessment 
Tool is highly recommended but not required. 
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 While doing an initial walk-through the Trade Ally may: 

 Identify opportunities for lighting retrofit or Advanced AC Tune-up projects. 

 Identify opportunities that warrant further assessment if recommending that the customer 
participate in RCx Tier 2. 

 Make adjustments for immediate savings. 

Step 3 – Submit Findings Report and 1st Payment 

The findings must be reported to both PNM and the customer. The customer will review the Tier 1 study 

findings, paying special attention to: 

 Those measures that are defined as no-cost, low-cost measures and therefore required for 

installation  

 Those measures that have longer payback but still make solid economic sense to pursue 

 Building systems that show potential for further assessment under RCx Tier 2 

Upon receipt of the Tier 1 findings, PNM will pay the Trade Ally 50% of the study incentive. 

Step 4 – Pre-application Submission and Review 

Having received the identified list of energy efficiency measures, the customer selects the measures to 

install and works with the Trade Ally to submit the project Pre-application (Part 2). 

The PNM Building Tune-up team will review all Pre-applications for eligibility and completeness of 

customer information in the order received. Upon receipt of the completed Pre-application, PNM will 

order a Pre-inspection and conduct a site visit to confirm that conditions depicted as basecase 

conditions are as described, and submitted as the project findings. The Program team will alert the 

applicant by letter of the amount of incentives reserved and the reservation expiration date. Incentive 

funds will be secured for 180 days. 

Step 5 – Submit Final Application 

The applicant must submit the Final Application with all required supporting documentation (see Page 1 

of the RCx Application) within 60 days of project completion. The project completion date shall be 

determined by the date the energy-efficient equipment becomes operational. Final Applications 

submitted more than 6 months after project completion will be deemed ineligible for payment. 

Applicants may use a copy of the Pre-application with changes indicated and the “Final Application” box 

checked. 

Step 6 – Final Application Review 

The PNM Building Tune-up team will review all Final Applications and final project documentation for 

completeness and changes to the scope of work. Completed applications will be reviewed in the order 

received. The PNM Building Tune-up team reserves the right to request additional supporting 

documentation with the Final Application as deemed necessary to ensure measure eligibility and verify 
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that the expected energy savings will occur. Additional documentation may include, but is not limited to: 

equipment purchase dates, installation dates, proof that the equipment is operational, manufacturer 

specifications, warranty information, proof of customer co-payment, or commissioning reports.  

All projects that request and/or receive incentive funding may require onsite inspections and/or 

equipment monitoring to verify energy savings before determination of the final incentive payment. 

Step 7 – Payment 

The remaining 50% of the study incentive and 100% of the savings Incentives will be paid within 4-6 

weeks after the PNM Building Tune-up team’s approval of the Final Application.  

Third Party Application Submittal 

The customer can designate a third party as the recipient to receive the final savings incentive payment. 

The customer must sign the Final Application in the appropriate places and initial the Customer 

Agreement in the appropriate place before the incentive will be paid to a third party. The third party 

receiving the incentive must also sign the Customer Agreement.  

All applications will be reviewed against the program rules in place at the time the application is 

submitted. Incentives are available until funds are exhausted. 

6.3 Retro-commissioning Tier 2  

Two application forms are used for participation in RCx Tier 2. The first application is to reserve funds for 

the study incentive. The second involves submission of both a Pre-application and a Final Application for 

savings incentives. 

If submitting a Pre-application check the “Pre-application” box on the form, mark “Tier 2” and submit for 

pre-approval and the reservation of funds. To request payment for a completed project, submit the 

same form with the “Final Application” box checked, select “Tier 2” and indicate any changes. The Final 

Application must be returned with an original signature and complete documentation before incentives 

will be paid. The PNM Building Tune-up program staff is available during normal business hours to 

facilitate the application process. All customer information is held in confidence.  

Step 1 – Confirmation of Eligibility and Study Incentive Application  

The Trade Ally and customer agree to pursue RCx Tier 2 program participation. The applicant reviews 

program eligibility requirements and determines if the facility is eligible for participation in the PNM 

Retro-commissioning program. If so, the applicant completes the Retro-commissioning Study Incentive 

application (Part 1) and submits it to the PNM Building Tune-up program team along with the following 

documentation: 

 Verification of participation in Retro-commissioning Tier 1 

 The signed customer agreement to install all identified no-cost, low-cost measures. 
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In place of participation in RCx Tier 1, the following submissions may substitute: 

 A copy of an ENERGY STAR Portfolio Manager benchmarking report indicating the facility Energy 
Utilization Index (EUI). 

 Proof of annual energy savings measures that result in an estimated 5% or greater. 

Step 2 – Conduct the Assessment 

Please see the Retro-commissioning specifications for a full description of a Tier 2 assessment, available 

in the Retro-commissioning application on www.PNMEnergyEfficiency.com. 

Step 3 – Submit Findings Report and 1st Payment 

The findings must be reported to both PNM and the customer. The customer will review the Tier 2 study 

findings, paying special attention to: 

 Those measures that are defined as no-cost, low-cost measures and therefore required for 

installation 

 Those measures that have longer payback but still make solid economic sense to pursue 

 Building systems that show potential for further assessment under RCx Tier 2 

Upon receipt of the Tier 2 findings, PNM will pay the Trade Ally 50% of the study incentive. 

Step 4 – Pre-application Submission and Review 

Having received the identified list of energy efficiency measures, the customer selects the measures to 

install and works with the Trade Ally to submit the project Pre-application (Part 2). 

The PNM Building Tune-up team will review all Pre-applications for eligibility and completeness of 

customer information in the order received. Upon receipt of the completed Pre-application, PNM will 

order a pre-inspection and conduct a site visit to confirm conditions depicted as basecase conditions are 

as described, and submitted as the project findings. 

Once the onsite inspection has completed, PNM will reserve incentive funds for the project and release 

the project for installation.  

The Program team will alert the applicant by letter of the amount of incentives reserved and the 

reservation expiration date. Incentive funds will be secured for 180 days. The customer may request, 

subject to approval by the PNM Building Tune-up team, that the funding be reserved for more than 180 

days if the project schedule is expected to extend more than six months. The PNM Building Tune-up 

team may contact the customer periodically to ensure that the project is moving forward. Funds that 

have been reserved are not transferable to other projects, facilities, and/or customers.  

http://www.pnmenergyefficiency.com/
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Step 5 – Submit Final Application 

The applicant must submit the Final Application with all required supporting documentation (see Page 1 

of the RCx Application) within 60 days of project completion. The project completion date shall be 

determined by the date the energy-efficient equipment becomes operational. Final Applications 

submitted more than 6 months after project completion will be deemed ineligible for payment. 

Applicants may use a copy of the Pre-application with changes indicated and the “Final Application” 

boxed checked.  

Step 6 – Final Application Review 

The PNM Building Tune-up team will review all Final Applications and final project documentation for 

completeness and changes to the scope of work. Completed applications will be reviewed in the order 

received. The PNM Building Tune-up team reserves the right to request additional supporting 

documentation with the Final Application as deemed necessary to ensure measure eligibility and verify 

that the expected energy savings will occur. Additional documentation may include, but is not limited to: 

equipment purchase dates, installation dates, proof that the equipment is operational, manufacturer 

specifications, warranty information, proof of customer co-payment, or commissioning reports.  

All projects that request and/or receive incentive funding may require onsite inspections and/or 

equipment monitoring to verify energy savings before determining the final incentive payment. 

Step 7 - Payment 

The remaining 50% of the study incentive and 100% of the savings incentives will be paid within 4-6 

weeks after the PNM Building Tune-up team’s approval of the Final Application.  

Third Party Application Submittal 

The customer can designate a third party as the recipient to receive the final savings incentive payment. 

The customer must sign the Final Application in the appropriate places and initial the Customer 

Agreement in the appropriate place before the incentive will be paid to a third party. The third party 

receiving the incentive must also sign the Customer Agreement.  

All applications will be reviewed against the program rules in place at the time the application is 

submitted. Incentives are available until funds are exhausted 

6.4 Building Operator Certification (BOC) Tuition Reimbursement 

Step 1 – Confirmation of Eligibility and Pre-application 

Review the Program eligibility requirements and determine that the applicant meets all eligibility 

requirements. The Program team will pre-screen all Pre-applications for eligibility. 
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Step 2 – Complete BOC Level 1 Course 

Applicant must complete all segments of the BOC training with a passing grade and obtain their 

certificate indicating completion of the course. 

The applicant must also attend a PNM training on all Business Energy Efficiency Program offerings. 

Trainings occur throughout the year and are usually held at the main PNM campus in Albuquerque. 

Step 3 – Submit Final Application 

Submit the Program application within 60 days of obtaining the Building Operator Certification. The 

course completion date shall be determined by the date the certification is issued. Final Applications 

submitted more than 90 days after project completion will be deemed ineligible for tuition 

reimbursement.  

Step 4 – Ongoing Savings 

PNM would like to continue the working relationship with BOC students taking part in the Building Tune-

up Program. To that end, it is expected that the applicant/student continues to work with the Building 

Tune-up team to identify areas of energy efficiency savings within their facilities and participate in the 

PNM Business Energy Efficiency Programs and/or the PNM Building Tune-up Programs to the fullest 

extent possible. 

7. Pre and Post Inspections  
The PNM Building Tune-up team reserves the right to inspect and monitor all projects to verify 

compliance with the program rules, verify the accuracy of project documentation, and verify 

equipment/system performance. This may include pre-installation and/or post-installation inspections, 

detailed lighting layout descriptions, metering, data collection, interviews, and utility bill data analyses. 

Recipients of the incentive payment must allow access to records and installation sites for three years 

after receipt of incentive payment. In addition to Program team inspections, randomly selected 

applications may also require inspections by a “Measurement and Verification” contractor. The purpose 

of these inspections is to verify claimed energy savings as well as to evaluate customer experiences. 

These additional inspections are not related to those required for processing applications for incentives. 

8. Payment Process 

The PNM Building Tune-up Program incentive will be paid directly to customers, unless the customer 

indicates a third-party recipient. The customer must indicate the exact name of the designated payee 

and the appropriate tax identification number on the application. Payments will not be made until the 

proper project documentation is submitted to, and reviewed by, the PNM Building Tune-up team. All 

Final Applications must be fully completed with final documentation. Final Applications also require the 

signature of the customer and, if applicable, the designated third party recipient of the incentive.  
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To verify that the customer has paid for the work, invoices submitted for documentation purposes must 

be indicated as “paid” and itemized with the costs for equipment, labor, supplies, and other costs. In 

some cases, other forms of proof of payment may be required. W-9s are required for first time 

applicants. 

The location or business name on the invoice must be consistent with the application information. Only 

expenses incurred during the term of the project can be considered. Applicants may be asked to provide 

more detailed information on the equipment location and to aid in the pre- and post-inspection process. 

Power or other operating measurements or monitoring may be required for verification of calculated 

energy savings prior to approval of incentive payments. 

Incentives will be paid within four to six weeks after the PNM Building Tune-up team’s approval of the 

Final Application. In some cases, incentive checks will be hand delivered. 

9. Changes to the Application or Discrepancies after Verification 

If the project scope has changed or Final Application funding request differs from the Pre-application 

reserved funding amount, the project will be reviewed in light of funding availability. If the funding 

requested is higher than the funding initially reserved, any reserved funding that is associated with an 

approved portion of the project will be paid. The additional portion will be reviewed by the PNM 

Building Tune-up team. If the additional portion is approved and incentive funding is still available, the 

additional incentive amount will be added to the project total. If there is no incentive funding available 

or the applicant has otherwise met project caps, the excess incentive requested (or a portion thereof) 

will be denied. If the Final Application amount is a decrease from the reserved funding, the approved 

project will be paid at the lower amount.  

If there are discrepancies between the Final Application and the PNM Building Tune-up team onsite 

verification and/or analysis, the customer will receive notification of these differences. This notification 

provides an opportunity for the customer (or contractor) to dispute the inspection results before the 

final decision is made. If the PNM Building Tune-up team has not been notified of a dispute, the revised 

incentive levels will be confirmed, and the check issued. 

10.  Dispute Resolution 

The PNM Building Tune-up team will take every possible step to ensure a high level of satisfaction with 

all aspects of the Program. However, if any problems or concerns should arise, we encourage you to 

contact the PNM Building Tune-up team immediately at (877) 607-0741.  



 PNM Building Tune-up Program Policies & Procedures 
REVISED May 11, 2017 

Page 19 

11.  Billing Release 

The PNM Building Tune-up team keeps all customer information in confidence, unless given permission 

by the customer to release it. Third parties must acquire written authorization from the customer they 

are representing to receive billing data from PNM or from the PNM Building Tune-up team. The 

minimum components must be included in the written authorization provided by the customer to 

release their information to a third party: 

 Customer name of record for each customer account 

 Title of customer of record 

 Customer account number for each property to be released

 Meter number

 Contact name for each customer account 

 Address for each account number 

 Contact information for each customer account (include phone and email) 

 Signature of customer of record 

 Identification of third party to receive the information (company name, title, address) 

12.  Tax Implications 

Incentives are taxable. If your incentive is greater than $600, the PNM Building Tune-up team may 

report your incentive as income on IRS Form 1099. If the customer signs over the incentive to a third 

party (e.g., contractor), then the third party will receive Form 1099 and is responsible for any tax liability. 

PNM and DNV GL Energy Services USA, Inc. are not responsible for any taxes that may be imposed on 

your business as a result of your receipt of this incentive. 

13.  Termination Clause 

The PNM Building Tune-up Program is subject to change due to New Mexico Public Regulation 

Commission or other regulatory agency orders or requirements. As such, PNM reserves the right to 

change or terminate the Program. Upon notification Trade Allies are required to change or discontinue 

the use of the Program name, as directed by PNM. PNM and/or the PNM Program Administrator may 

terminate this Agreement at any time, with or without cause, upon written notification to Trade Ally. At 

PNM’s discretion, Trade Ally may be permitted to complete projects in process. 

14.  Definitions  

Building Size: One of three factors determine building size under the BTU Program: conditioned floor 

area (ft2), annual energy use (kWh) or annual peak demand (kW). 
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Customer: The decision maker of a facility that receives electric service from PNM on an approved retail 

rate schedule. This is often determined by tax identification number, although other factors may also be 

considered. 

Energy Utilization Index (EUI): The EUI is expressed as energy per square foot per year. It’s calculated by 

dividing the total energy consumed by the building in one year (measured in kBtu or GJ) by the total 

gross floor area of the building.  

Final Application: The request for payment. The customer must submit a Final Application within the 

timeframes by program outlined in this document. The Final Application must include an original 

signature and all appropriate backup documentation, including detailed invoices. 

Pre-application: The application process informing the PNM Building Tune-up team of your project plans 

for pre-approval based on customer eligibility and project requirements.  

Retro-commissioning: A systematic process for improving the energy efficiency and operation of a 

building.  

Savings Incentive: The savings incentive (rebate) is the amount to be paid to the customer (or third 

party) once the energy efficiency measure(s) have been installed and final project documentation has 

been approved.  

Study Incentive: The study incentive is the amount to be paid to the Trade Ally for time spent identifying 

and analyzing energy efficiency opportunities within a facility. Study incentive levels are determined 

based on Tier 1 or Tier 2 participation and building size. 

15.  Contact Information 

 

PNM Building Tune-up Program 

320 Gold Ave. SW, Suite 600 

Albuquerque, NM 87102 

Phone: (505) 938-9400 

Fax: (505) 938-9401 

Email: energyefficiency@pnm.com 
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